
Launching and Supporting 
Killzone Shadow Fall

1



Introduction

•

•

•

•

2



3

Before Launch



Road to Launch
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Telemetry – Collecting Game Metrics
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Frame Rate Heat Map – The Terminal
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SP - Average Deaths Per Player Per Level
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MP - Death Balance – The Forest
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Development Focus
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Load Testing – What to Test
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Load Testing – Framework
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Load Testing – Framework
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Load Testing – Framework
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Load Testing – Framework

15



Development Focus
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Monitoring
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Development Focus
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Kill Switches
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After Launch



Match Making - What Players Expect
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Average Ping Between Regions
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Average Ping Between Regions - Conclusion
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Ping – Cable vs Wireless
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The Hunt for Server Locations (Sao Paulo)
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The Hunt for Server Locations (Dallas)
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The Hunt for Server Locations (Istanbul)
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The Hunt For Server Locations – Conclusion
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Match Making - What Players Expect
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Joining Full Games
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Match Making - What Players Expect
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Team Balance - ELO Glicko
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Divide by 
time played

Discard not 
played long 
enough



Team Balance - ELO Glicko
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Win



Team Balance - ELO Glicko
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Team Balance
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Match Making - What Players Expect
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A Choice of Game Modes

37



Match Making - What Players Expect
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Errors Per Hour Over Time
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Errors Per Hour Per Router
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Questions?
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Also see: ‘The Server Architecture Behind Killzone Shadow Fall’
http://jrouwe.nl/serverarchkzsf/

http://jrouwe.nl/serverarchkzsf/


Bonus Slides
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Ping – Educate Players!
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Max score 
not possible 
on wireless



The Hunt for Server Locations (Milan)
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The Hunt for Server Locations (Frankfurt)
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